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SUMMARY 
 
 
The study aims to assess the impact of the COVID-19 pandemic on the textile, clothing and leather 
industries in the Republic of North Macedonia, as a result of the general reduced economic activity at 
the local and global level resulting from local and globally imposed measures for protection against the 
spread of the virus. The analysis of the situation resulted in conclusions and recommendations, which 
will be submitted to the competent institutions to initiate measures and activities to overcome the 
pandemic's negative effect on the operations of companies. 
 
The general conclusion from the analysis is that the companies in these industries are partially affected 
in some segments, and in other segments are immensely affected by the measures taken in the fight 
against the pandemic.  
 
The statistical data analysis showed that these three industrial branches are vital for the Macedonian 
economy, both in terms of employment (the total number of employees in these branches exceeds 
37.000 employees; or 5% of the total number of employees, i.e., 24% of the number of employees from 
the processing industry), and in terms of exports (all three branches are export-oriented). But also from 
the aspect of the positive contribution to the gross domestic product of the country. The initial statistics 
for March 2020 showed a decline in industrial production in these branches by 15%, compared to the 
industrial production in March 2019. Also, the number of employees since the start of 2020 is declining, 
so in March 2020, it averaged 5% lower than in March of 2019. 
 
A survey of 52 companies found that the number of employees decreased between 1 and 20%. The 
number of employees absent from work also ranged between 1 and 20%. The main expected 
consequences are the reduction of revenues and profitability, increased costs, and reduced liquidity. 
During this period, some of the companies managed to change their production (production of masks 
and other equipment), which in some way reduced the negative effects of the pandemic. 
 
The interviews with 10 companies showed that they are experiencing a decline in productivity due to 
the absence of employees from the production process. The companies also complain about reduced 
orders, i.e., fewer orders, and some of the orders are canceled. 
The companies estimate that sales in 2020 will be about 30 to 50% lower than planned, due to the 
reduction and cancellation of orders for fashion collections, and fewer orders for workwear. 
Companies have managed to replace some of the reduced orders with orders for the production of 
protective masks, but this is only a short-term adjustment. Very soon, buyers will generate sufficient 
quantities of stock of protective masks, so the question arises on how to proceed in the future. Liquidity 
and late payment by buyers are also a problem. The companies are interested in the support offered by 
the Macedonian government. One of the measures proposed by companies is the government to cover 
the salaries and contributions of the employees who are absent due to the pandemic. 
 
The study was compiled during the implementation of the measures, and many of its of the conclusions 
are based on current knowledge and insights by companies. 
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According to company managers, if the COVID-19 pandemic ends by the end of June 2020, it will take 
between 3 and 6 months to return to regular work.  The consequences of reduced global economic 
activity will be most felt at the end of the year when orders for masks will reduce. 
 
If the pandemic situation continues until the end of the year, companies believe that it will take 6 to 12 
months, and possibly more, to reach the normal levels of work. In this case, there is a risk that smaller 
companies will not be able to return to their usual way of working or even survive at all. 
 
For the development of an effective long-term support program for companies, as a result of the 
coronavirus's negative economic effects, it is necessary to conduct another survey of companies later in 
the year, which would more realistically assess the negative effects of the pandemic on companies. 
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INTRODUCTION  
 
The World Health Organization (WHO), on March 11, 2020, declared the novel coronavirus (COVID-19) 
outbreak a global pandemic. In response to this challenge, governments around the world took several 
short-term steps to protect people and to limit and slow down the spread of the virus. 
These activities included isolation, curfew, restricted movement, and other measures. These measures 
also indirectly affected the reduction of companies' economic activity. 
 
The textile and leather industries are inevitably affected by the pandemic. This study aims to give an 
initial assessment of the impact of the pandemic on these branches. It would create the basis for 
proposing and implementing measures to help companies more easily overcome the negative effects of 
the crisis. 
 
The report consists of several parts. The first part provides an analysis of statistics on the textile, 
clothing, and leather industries. Data reviewed include trends in the number of companies, the number 
of employees, industrial production, exports, and import activities. The data is displayed tabularly and 
graphically.  We specifically reviewed the data for the past 15 months (2019 and the first three months 
of 2020) to see the effects of the pandemic on companies.   
 
The second part includes an analysis of questionnaires completed by 52 companies. The purpose of the 
questionnaires was to get a more accurate picture of the challenges that companies face during the 
pandemic. 
 
The third part includes an elaboration of collected data from the direct interviews with 10 companies. 
 
The document contains conclusions, for each part separately, and final conclusions with 
recommendations according to two scenarios: 

- Scenario 1: The challenge with the coronavirus will be completed by June 2020 
- Scenario 2: The coronavirus challenge will continue until the end of 2020. 
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WORK METHODOLOGY 
 
 
Method  
 
The study aims to present conclusions and recommendations, which will be submitted to the competent 
institutions to initiate measures and activities that will help companies reduce the negative economic 
impact of the crisis. The industries analyzed in this study are the textile industry, the clothing industry 
and the leather industry, and similar leather products. 
 
The preparation of the study was carried out in three stages: 

- Data collection, 
- Data analysis, picture of the current situation and drawing conclusions, 
- Preparation of a final document with recommendations. 

 
The survey took place in April 2020, at a time when to preserve the public health, the government 
introduced strict measures to prevent the spread of the virus, such as the limited movement of different 
age groups, at different times, closure of educational institutions, a ban on the operation of catering 
facilities, shops and malls, as well as a request to reorganize production into multiple shifts to reduce 
the number of employees in the same shift. 
 
During this period, the government took several economic measures to help companies focus on the 
most vulnerable industrial segments, such as tourism, hospitality, and transport. The study contains the 
actions taken by the government. 
 
 
Analysis period  
 
The analysis considers a period of five years, i.e., 2015 - 2019, as well as the first three months of 2020, 
i.e., January to March. 
During the time of preparation of this study, the statistics for April that were also of interest to this 
study, such as the number of employees and salaries, were not yet available. 
The selection of the period aimed to give a general overview of the situation in these three industries, 
trends in production, sales, number of employees, profitability, and liquidity of companies, with special 
emphasis on changes and conditions after the crisis imposed by the coronavirus. 
 
 
Data 
 
The methodology for data collection and analysis used in the preparation of this study consisted of: 

- Analysis of available statistical data on the textile and leather industry and leather products 
(data from the State Statistical Office, Employment Agency), 

- Analysis of other secondary data, such as statements of government officials, articles in 
electronic media, 
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- On-line survey of companies (electronic questionnaire completed by 52 companies) 
- Direct interviews with 10 companies, by phone or through other digital media (Skype, Viber). 

 
The processing of the data from the on-line survey was done in a tabular and graphical display. Where 
necessary, cross-analyzes were performed to obtain a better picture of the situation. 
 
 
Conclusions and recommendations  
 
In the process of making summary conclusions and recommendations, we used the findings from the 
surveys, interviews, and analysis of other secondary sources of information. These conclusions and 
recommendations, especially from surveys and interviews, are primarily based on companies' current 
state and managers' assumptions about future developments. 
 
During the preparation of the conclusions and recommendations, we considered two scenarios: 

- Scenario 1 - the coronavirus crisis ends by the end of June, 
- Scenario 2 - the coronavirus crisis continues until the end of 2020. 

 
For a more accurate picture of the coronavirus's negative effects on companies in the industry, it is 
desirable to conduct a new survey later this year. 
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1. MEASURES TAKEN BY THE GOVERNMENT IN RESPONSE TO THE CORONAVIRUS 
 
 
1.1 Measures and activities taken by the Government of the Republic of North Macedonia 
 
In response to the coronavirus crisis, the Government of the Republic of North Macedonia, like other 
countries in the region, in addition to concrete measures to prevent the spread of the virus, took 
measures to support companies that suffered negative effects from the reduced economic activity.  
The measures aim to maintain employment during the state of emergency and help business entities 
that have difficulty doing business during the state of emergency. 
  
In the Republic of North Macedonia, the main focus was on the sectors of tourism, transport and 
hospitality, but also on the affected companies from other sectors. 
 
Measures taken by the government to support companies can be grouped into the following groups of 
measures and tax breaks such as: 

- exemption from income tax and personal income tax advance payments, 
- 50% contribution subsidies, 
- direct financial support for job protection, 
- liquidity protection measures, and 
- regulatory or so-called soft measures for the citizens and the economy. 

 
The textile and leather industries were not explicitly included in the measures. Still, companies in these 
industries that meet the criteria have the right to use some of the general measures to mitigate the 
consequences: 

- interest-free credit lines to improve liquidity, 
- subsidizing the salaries of a total of 14.500 denars per month per employee, 
- subsidizing social security contributions, 
- exemption from payment of profit tax advance payment for a period of 3 months, and 
- facilitation of the settlement of overdue liabilities on the basis of lonas to banks and financial 

instituions.  
 
The textile and leather companies find it interesting the measure for subsidizing salaries for all 
employees of 14.500 denars. Initially, the measure included two conditions: 

- The company should have a reduction of revenues by more than 30% for the month of April 
compared to the same month last year or the average of the previous year. 

- The company should not reduce the number of employees until September 2020. 
 
Due to the labor-intensive nature of these branches, which even in normal conditions face fluctuations 
in the number of employees, it was impossible for them to mee the second condition. 
Therefore, through the Textile Cluster, the Government was asked (at the same time it also presented to 
the World Bank, which gave a loan of 50 million euros for this purpose) to allow a slight reduction in the 
number of employees in companies from 10-15%, for the measure to reach the textile and leather 
sector, who were also experiencing a crisis as a result of the pandemic. At the end of April, the 
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conditions concerning the salary subsidy measure were changed to reduce the number of employees by 
5-15% depending on the size of the company. Additional correction of the measure followed at the 
beginning of May, which clarified that layoffs in the projected percentage of 5-15% could occur only on 
the following grounds: 
 

- Retirement and death of an employee; 
- Termination of the employment contract by the employee; 
- Termination of the employment contract without notice of termination of the employer due to 

violation of the work order and discipline or work obligations; 
- Agreeing to hire a worker; 
- Termination of the validity of the employment contract on the basis of a court judgment; 
- Presenting the importance of the employment contract due to established permanent 

incapacity for work. 
 
 
The government also announced a call for the purchase of 1.000.000 masks, but so far, there have been 
no results from the request. In the meantime, the number of foreign clients interested in purchasing 
masks from the Republic of North Macedonia is growing. 
Here, textile companies faced the government ban for the export of masks as a finished product. 
Through the Textile Cluster, in intensive communication with the customs administration, they achieved 
to remove the ban by introducing the condition that 20% of the capacity of the companies for the 
production of masks be available for domestic use. 
With the lifting of the ban, the companies started working on the production of masks intended for 
export during April, thus keeping the companies active. The production of masks and protective suits as 
a finished product (regular extract) and as a supplement with shipped material from a foreign buyer 
(refining), expanded to almost all textile companies, and according to customs data, the export of masks 
in April 2020 doubled compared to the same month the previous 2019. 
 
Some of the companies also applied for interest-free loans from the Development Bank of North 
Macedonia, but so far there are not many applications because the companies, presently, do not meet 
the conditions for declining revenues. 
 
For these sectors, future support will be more important if, at the time when orders for masks and 
protective suits are reduced (as expected in the second half of 2020), the usual orders for work and 
fashion clothes will not be renewed, i.e., if they are don’t reach the quantities and prices announced 
before the start of the pandemic. 
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1.2 Measures and activities taken by the governments of other countries in the region 
 
Other countries in the region have taken similar measures. 
 
1.2.1 Measures and activities taken in the Republic of Serbia 
 
In the Republic of Serbia, the measures aimed to preserve employment during the state of emergency, 
as well as to help economic entities that had difficulty doing business during the state of emergency. The 
measures do not apply to economic entities that: 

- During the state of emergency, the number of employees has been reduced by more than 10% 
(with the exception of temporary employees whose contract expires during the state of 
emergency) 

- They temporarily stopped the operations before declaring a state of emergency, i.e., before 
March 15, 2020. 

 
The first package of measures presumed, for the most part, a delay in the payment of overdue tax 
liabilities, with a subsequent repayment in installments, no earlier than the beginning of 2021. 
Deferment of payment of taxes and contributions for salaries was carried out to ensure liquidity, 
maintain economic activity, and employment. Advanced tax revenues in the second quarter were also 
delayed. 
 
The second package of measures refers to direct payments of companies, payment of assistance in the 
amount of the minimum wage for entrepreneurs, micro, small and medium enterprises, or subsidies of 
50% of the minimum salary of large companies whose employees are sent on forced leave due to 
reduced volume of business activity or full suspension work. 
 
 
The third package of measures aims to preserve the liquidity of economic entities in the face of the 
economic crisis that is expected during and after the end of the state of emergency caused by the 
COVID-19 pandemic. With this program, the Republic of Serbia wants to minimize external impacts 
(declining demand, supply chain disruption, etc.) and their consequences (reduced employment, 
illiquidity, etc.) on the Serbian business economy. 
 
The fourth package of measures refers to the payment of direct assistance in the amount of 100 euros 
(in dinars) to all adult citizens of the Republic of Serbia. 
 
1.2.2 Measures and activities taken in the Republic of Bulgaria 
 
Bulgaria is implementing the measure to cover 60% of the amount of insurance income for January 2020 
and the overdue social security contributions paid by the employer to each worker/employee. 
Additionally, the government is also expecting measures and funds from the European funds for non-
refundable loans in specific amounts depending on the size of the company. Further lending (after the 
crisis) will have to be invested in the modernization and automation of the company (purchase of 
equipment). 
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2. ANALYSIS OF STATISTICAL DATA 
 
 
2.1 General characteristics of the sector 
 
The textile sector and the sector for leather production and leather goods are essential segments of the 
Macedonian manufacturing industry. They account for 12.82% of the country's total industrial output 
and represent a significant employer, with more than 37.000 active employees. The production is mainly 
based on the "lon" principle (CMT - Cut Make Trim). 
 
2.2 Number of business entities in the sector 
 
More than 900 companies are registered in the clothing production segment, as shown in the following 
table. 
 
Table S 1: Number of companies in the clothing production industry (NACE Rev.2) 

Sector 2012 2013 2014 2015 2016 2017 
В14 Production of clothing 943 916 878 894 916 875 
В14.1 Production of clothing other than fur clothing 900 877 839 857 877 839 
В14.11 Production of leather clothing 7 7 6 4 5 4 
В14.12 Production of working clothes 72 70 69 70 72 71 
В14.13 Production of other outwear 739 716 684 704 719 692 
В14.14 Production of  of underwear 50 54 51 48 53 49 
В14.19 Production of other items and clothing accessories 32 30 29 31 28 23 
В14.2 Production og fur items 4 3 3 4 4 4 
В14.20 Production on fur items 4 3 3 4 4 4 
В14.3 Production of knitted and crocheted clothes 39 36 36 33 35 32 
В14.31 Production of knitted and crocheted socks 23 21 19 19 18 16 
В14.39 Production of other knitted and crocheted clothes 16 15 17 14 17 16 

Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database), accessed on 27-04-2020 
 
201 companies are registered in the textile production segment. 
 
Table C 2: Number of companies in the textile industry (NACE Rev.2) 

Sector 2012 2013 2014 2015 2016 2017 
В13 Production of textile 203 192 200 193 195 201 
В13.1 Preparation and spinning of textile fibers 9 6 5 6 8 6 
В13.10 Preparation and spinning of textile fibers 9 6 5 6 8 6 
В13.2 Textile weaving  9 9 11 8 11 9 
В13.20 Textile weaving  9 9 11 8 11 9 
В13.3 Textile finishing 52 46 46 52 46 47 
В13.30 Textile finishing 52 46 46 52 46 47 
В13.9 Production of other textile 133 131 138 127 130 139 
В13.91 Production of knitted and crocheted fabrics 3 2 2 2 2 4 
В13.92 Production of ready-made textile products, except 
clothing 73 74 75 76 75 78 

В13.93 Production of carpets and rugs (floor coverings) 5 5 4 2 1 : 
В13.94 Production of ropes, hemp, braids and nets 5 5 6 5 5 4 
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Sector 2012 2013 2014 2015 2016 2017 
В13.95 Manufacture of non-woven textiles and non-woven 
textile items other than clothing 4 3 2 1 2 : 

В13.96 Production of other technical and industrial textiles 2 1 1 1 3 : 
В13.99 Production of other textiles, not mentioned elsewhere 41 41 48 40 42 47 

Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database), accessed on 27-04-2020 
 
154 active companies are registered in the sector of leather production and other leather products 
 
Table C3: Number of companies in the leather industry and other leather products (NACE Rev.2) 

 Sector 2012 2013 2014 2015 2016 2017 
Total 203 194 169 155 158 154 
Indiividual businessman 12 14 14 10 14 13 
Limited Liability Company and shareholder company 191 173 155 145 144 141 
Other legal entities  - 7 0 - - - 
Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database), accessed on 27-04-2020 
 
 
2.3 Structure of enterprises in the sector 
 
The dominant type of organizational setup is Limited Liability Companies and Shareholder Companies. 
 
Table C 4: Organizational setup of companies in the textile and clothing production industry 
 

Year Individual 
businessman LLC and SC Other legal 

entities Total 

2012 154 1096 11 1261 
2013 165 1038 85 1288 
2014 154 1030 12 1196 
2015 174 984 13 1171 
2016 208 984 12 1204 
2017 201 953 11 1165 

Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database),  
accessed on 27-04-2020 

 
The group of clothing producers consists of over 900 registered companies. TTZ-TK's research has shown 
that about 500 companies are actually active. Of these companies, the most dominant (50%) are small 
companies that employ between 10 and 49 employees, followed by medium-sized companies with 50 to 
249 employees or (33.5%). 
 
Table C 5: Number of companies in the clothing production industry by company size 
 

No. of employees No. of companies % 
>250 24 4,70% 

50 – 249 170 33,50% 
10 - 49 253 49,90% 

0 - 9 60 11,80% 
Total 507 100,00% 

Source: Own investigation (ТТZ-ТК) 
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Over 40% of the industry is located in the eastern statistical region. The center of the textile and clothing 
industry is the city of Stip (over 70 companies), Kocani (more than 50 companies) and Delchevo (over 30 
companies). 
 
Table C 6: Number of companies per settlement 

Town Region Number of 
companies  % Town Region Number of 

companies % 

Stip East 77 15% Radovis  Southeast 13 3% 
Skopje Skopje  56 11% Veles  Vardar 9 2% 
Kocani East 53 10% Каvadarci Vardar 9 2% 
Delcevo East 31 6% Struga  Southwest 9 2% 
Prilep  Pelagonija 25 5% Valandovo  Southeast 9 2% 
Strumica  Southeast 22 4% Probistip  East 8 2% 
Vinica  East 22 4% Sveti Nikole  Vardar 7 1% 
Gevgelija  Southeast 21 4% Negotino  Vardar 7 1% 
Bitola  Pelagonija 18 4% Маkedonska Kamenica East 7 1% 
Оhrid Southwest 17 3% Berovo  East 6 1% 
Теtovo Polog 15 3% Кratovo  Northeast 6 1% 
Кumanovo Northeast 15 3% Zrnovci  East 5 1% 

 
 
Chart 1: Company concentration (% of total company number) 

 
 
2.4 Import and export dependencies 
 
2.4.1 Export 
 
The total annual exports of textiles, clothing, footwear, leather and other leather goods, on average over 
the past five years, totals over 580 million Euros. 
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Table С 1: Export of more important product groups in the textile, clothing and leather industry (by years 
in 000 Euros) 
Group Description 2015 2016 2017 2018 2019 

62 Clothing and apparel, except knitted or 
crocheted products 380.356 365.488 365.176 353.623 337.526 

61 Clothing and accessories for clothing, knitted 
or crocheted 96.669 94.178 94.844 95.470 92.300 

63 
Other ready-made textile products, sets, 
worn-out clothes and worn-out textile 
products, towels 

23.131 21.926 23.787 25.675 28.100 

64 Footwear, household and similar products, 
parts of those products 57.926 51.366 57.479 49.009 38.683 

52 Cotton  13.209 14.301 11.279 10.944 12.938 

56 
Cotton wool, felt and non-woven materials, 
special yarns, twine, ropes, orthoses and, 
cables and products for them 

4.954 6.284 3.780 4.610 6.275 

54 Artificial or synthetic filaments; strips and 
similar artificial or synthetic textile materials 4.025 4.048 4.203 4.396 4.854 

55 Artificial or synthetic fibers, cut 5.336 4.324 9.002 12.109 4.370 

41 Raw coarse and fine-grained leather with or 
without hair (except fur) and tanned leather 5.041 4.679 6.307 5.284 3.913 

60 Knitted or crocheted materials 4.423 6.020 5.291 4.849 3.854 

58 Special fabrics; tufted fabrics; lace; tapestries; 
embroidery 1.183 1.959 2.730 3.187 3.475 

42 
Leather products, saddlery and crayfish 
products, travel items, handbags and similar 
containers, animal intestinal products 

1.889 1.355 2.186 1.903 2.195 

51 Wool, fine or coarse animal fiber, yarn and 
horse fiber  3.160 3.462 2.167 2.523 1.001 

43 Natural and artificial fur, fur products, 2.655 2.218 2.913 3.871 871 

59 
Textile fabrics, coated, coated or laminated; 
textile products suitable for technical 
purposes 

540 431 513 710 694 

57 Carpets and other floor coverings 771 1.139 367 234 251 

53 Other plant textile fibers; paper yarn and 
paper yarn fabrics 66 16 20 26 35 

50 Silk 75 106 74 17 20 
Source: State Statistical Office (MAKSTAT database) 
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Chart 2: Export of important groups of products in the textile, clothing, footwear and leather industry 
and leather products (by years in 000 Euros) 

 
 
Over 67% (337.526.000 euros) of the exports was created by group 62 (clothing and accessories for 
clothing, except knitted or crocheted products). Followed group 61 (clothing and accessories for 
clothing, knitted, or crocheted), which has realized 18% of the total exports in the analyzed groups of 
products. 
 
In the past five years, there has been a particular decline in the value of clothing exports (groups 61 and 
62), by 4% in 2016, in comparison to 2015, or 9.8% in 2019 in comparison to 2015. 
 
 
Table С 2: Main export products - tariff group 61, in 000 Euros 

Tariff group 2015 2016 2017 2018 2019 
'6104 23.239 23.860 25.788 26.867 26.028 
'6109 22.801 18.881 18.506 19.005 19.377 
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Tariff group 2015 2016 2017 2018 2019 
'6106 25.226 23.032 19.663 17.114 14.462 
'6115 8.590 7.972 8.347 8.153 7.402 
'6105 1.539 3.364 7.363 8.032 6.662 
'6110 4.496 7.079 7.248 7.222 7.760 
'6107 3.784 2.900 2.401 2.356 2.961 
'6103 1.596 1.713 1.063 2.052 2.323 
'6102 1.262 1.836 1.438 1.517 1.968 
'6108 2.371 1.782 1.215 1.365 1.719 
'6101 211 359 466 488 272 
'6112 214 441 468 367 521 
'6117 525 306 232 352 420 
'6114 184 186 258 240 125 
'6116 152 200 219 185 144 
'6111 233 270 161 149 156 
'6113 0 0 8 7 0 

Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database) 
 
The description of the tariff groups from the table above is shown in the following Table 
Legend: Description of tariff groups 

'6104 Suits, sets, jackets, dresses, skirts, pants, trousers, bridge trousers and shorts (except swimwear), for 
women or girls, knitted or crocheted: 

'6109 Undershirt, t-shirt, knitted or crocheted: 
'6106 Blouses, shirts, for women or girls, knitted or crocheted: 

'6115 Tights, socks, including socks with a marked degree of compression (for example, vein socks) and calzones 
without soles, knitted or crocheted: 

'6105 Men's or boys' shirts, knitted or crocheted: 
'6110 Sweaters with or without fastening, sweaters, vests and similar products, knitted or crocheted: 

'6107 Panties (long or short), leggings, pajamas, bathing suits, home gowns and similar products for men or boys, 
knitted or crocheted: 

'6103 Suits, sets, jackets, trousers, trousers with plastron and straps, bridge-pants and shorts (except swimwear) 
for men or boys, knitted or crocheted: 

'6102 
Coats, gowns, capes, windbreakers with anorak-type hoodies (including ski jackets), windbreakers with or 
without lining or insoles, and similar products for women or girls, knitted or crocheted, in addition to tariff 
products. No. 6104: 

'6108 Overalls, underwear, slip panties, panties, nightgowns, pajamas, negligees, bathing suits, slaves and similar 
products, for women or girls, knitted or crocheted: 

'6101 
Coats, gowns, capes, windbreakers with an anorak-type hood (including ski jackets), windbreakers with or 
without lining or inserts, and similar products for men or boys, knitted or crocheted, except for tariff 
products. No. 6103: 

'6112 Tracksuits, ski clothes and swimwear, knitted or crocheted: 

'6117 Other ready-made accessories for clothing, knitted or crocheted; knitted or crocheted pieces of clothing or 
clothing accessories: 

'6114 Other clothing, knitted or crocheted: 
'6116 Gloves, fingerless gloves and one-finger gloves, knitted or crocheted: 
'6111 Clothing and accessories for clothing, for babies, knitted or crocheted: 
'6113 Clothing made of knitted or crocheted materials from tar. numbers 5903, 5906 or 5907: 
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Chart 3: Export of important product groups by years - tariff group 61 (in 000 Euros) 

 
Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database) 

 
The main export products in tariff group 62 are shown in the following Table. 
 
Table С 3: Main export products - tariff group 62, in 000 Euros  

Tariff group 2015 2016 2017 2018 2019 
'6204 97.882 96.942 83.358 90.794 84.020 
'6203 93.899 91.668 95.763 90.536 91.971 
'6205 69.211 70.378 71.662 67.380 64.645 
'6206 64.065 59.408 61.589 54.760 44.759 
'6211 23.175 21.422 23.497 21.456 18.824 
'6202 9.932 12.869 12.609 11.308 12.315 
'6201 9.327 7.461 10.946 8.019 7.228 
'6210 2.925 3.218 4.206 6.574 7.142 
'6209 26 83 70 1.622 5.277 
'6217 3.932 1.103 689 353 469 
'6214 398 377 364 296 174 
'6208 514 325 129 200 138 
'6212 22 32 27 159 344 
'6207 233 109 247 135 160 
'6216 155 92 17 19 27 
'6215 25 1 4 7 29 
'6213 54 1 0 6 4 

Source: State Statistical Office of the Republic of North Macedonia (MAKSTAT database) 
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The description of the tariff groups from the Table above is shown in the following Table. 
 
Legend: Codes  

Code Description 

'6204 Suits, sets, jackets, jackets, dresses, skirts, skirts-pants, trousers, trousers with plastron and straps, and 
shorts (except underwear and bathing suits) for women or girls: 

'6203 Suits, sets, jackets, trousers, trousers with plastron and straps, bridge-pants and shorts (except swimwear), 
for men or boys: 

'6205 Men's or boys' shirts: 
'6206 Blouses, shirts and blouse shirts for women or girls: 
'6211 Tracksuits, ski clothes and underwear or bathing suits; other clothing: 

'6202 
Coats, accessories, pelerinis, windbreakers with anorak-type hoodies (including ski jackets), windbreakers 
with or without lining and insoles and similar products, for women or for girls, except for tariff products. No. 
6204: 

'6201 Coats, gowns, windbreakers with anorak-type hoodies (including ski jackets), windbreakers with or without 
lining or insoles or similar products, for men or boys, in addition to tariff products. No. 6203: 

'6210 Clothing made of tar materials. numbers 5602, 5603, 5903, 5906 or 5907. 
'6209 Clothing and accessories for clothes, for babies: 

'6217 Other ready-made clothing accessories; parts of clothing or clothing accessories other than tariff products. 
No. 6212: 

'6214 Scarves, shawls, veils and similar products: 

'6208 Skirts and other T-shirts, overalls, skirts, slip-on underwear, underwear, nightgowns, pajamas, negligees, 
bathing suits, slaves and similar products, for women or girls: 

'6212 Bras, midi, trunks, straps, sock holders, ties and similar products, as well as their parts, including knitted or 
crocheted: 

'6207 Undershirt and other T-shirts, underwear (short or long), nightgowns, pajamas, bathing suits, home 
furnishings and similar products, for men or boys: 

'6216 Gloves, fingerless gloves and one-finger gloves 
'6215 Ties, butterfly ties and ties: 
'6213 Scarves: 
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Chart 4: Export of important product groups by years - tariff group 62 (in 000 Euros) 

 
 
The main export products in group 64 (footwear, footwear and similar products) are shown in the 
following Table. 
 
Table C 10: Main export products - tariff group 64, in 000 Euros 

Tariff group 2015 2016 2017 2018 2019 
'6403 31.706 25.094 30.394 26.223 17.364 
'6406 14.166 15.028 16.418 13.155 13.727 
'6405 11.456 10.307 10.130 8.931 6.182 
'6404 477 635 461 363 1.029 
'6402 119 300 74 328 381 
'6401 1 4 3 9 1 

 
The description of the tariff groups from the table above is shown in the following Table. 
 
Legend: Codes 

'6403 Shoes with india rubber sole, plastic, leather or artificial leather, and leather face (upper): 

'6406 
Parts of footwear (including tops that are joined or not fitted to the inner soles); footwear inserts, heel inserts and 
similar products; gaiters: 

'6405 Other footwear: 
'6404 Shoes with rubber sole, plastic, leather or artificial leather, and with face (upper) made of textile materials: 
'6402 Other shoes with soles and face (upper), rubber, plastic: 

'6401 
Waterproof shoes with soles and a face (upper) of rubber, rubber or plastic, whose face is not attached to the sole 
nor joined with it by sewing, forging with rivets or nails, with the help of screws, plugs or similar procedures: 
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Chart 5: Export of important product groups by years - tariff group 64 (in 000 Euros) 

 
 
 
According to SSO data, in 2017, exports were realized by 253 companies, of which 164 in the clothing 
manufacturing segment, 45 companies in the textile production sector and 44 in the footwear, leather 
and other leather products segment. 
 
Table S 11: Commodity exchange and number of enterprises by sectors of activity and export intensity, 
by years 

% from 
total 

exports 
Group 

2016 2017 

# 000 
EUR # 000 

ЕUR 

Total 
В13  44 .. 45 .. 
В14  164 338.781 164 324.189 
В15 47 43.196 44 49.334 

0-24 % 
В13  13 392 13 279 
В14  45 1.555 47 2.608 
В15 15 .. 9 .. 

25-49 % 
В13  7 1.309 6 367 
В14  12 4.995 15 3.520 
В15 5 881 8 1.402 

50-74 % 
В13  4 532 8 15.435 
В14  10 5.055 13 17.941 
В15 3 .. 3 511 

75% and 
more 

В13  19 .. 17 .. 
В14  94 327.144 87 300.100 
В15 23 41.892 24 47.208 

Unknown 
В13  1 35 1 2 
В14  3 32 2 21 
В15 1 3 - - 

Source: State Statistical Office, Republic of Northern Macedonia (MAKSTAT database), accessed on 20-04-2020 
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In the Table above: 
- В13 refers to the production of textiles 
- В14 refers to the production of clothing 
- В15 refers to the production of footwear, leather and other leather goods 
- # refers to the number of companies 

 
The most important export destinations for the Macedonian textile products, with over 65% of total 
exports, are Germany, the Netherlands, Austria, Bulgaria, the United Kingdom, Switzerland, Greece, Italy 
and the Czech Republic. 
 
About 95% of clothing and footwear exports are based on the CM/CMT arrangement (lon production). 
However, export data includes the value of materials, so relevant to the export of clothing and its 
contribution to industry is the import of materials (temporary import for export). The following Table 
provides an overview of raw material imports. 
 
2.4.2 imports 
 
The following Table shows the import of various products belonging to the group of textile products, 
clothing and leather products. 
 
Table S 12: Import of textile products, clothing and leather goods (in 000 Euros) 
Group Description 2015 2016 2017 2018 2019 

59 
Textile fabrics, coated, coated or 
laminated; textile products suitable 
for technical purposes 

54.979 61.957 76.422 87.086 93.680 

52 Cotton 109.358 99.812 100.712 91.839 82.289 
55 Artificial or synthetic fibers, cut 86.466 82.583 88.323 82.353 76.957 

54 
Artificial or synthetic filaments; strips 
and similar artificial or synthetic 
textile materials 

50.602 49.380 59.098 67.583 66.182 

60 Knitted or crocheted materials 54.770 53.721 55.152 54.119 52.752 

62 
Clothing and accessories for clothing 
other than knitted or crocheted 
products 

33.543 39.235 41.888 44.745 48.679 

42 

Leather products, saddlery and 
crayfish products, travel items, 
handbags and similar containers, 
animal products 

9.723 24.139 34.444 36.438 40.726 

61 Clothing and accessories for clothing, 
knitted or crocheted 27.012 31.347 32.371 36.656 40.046 

64 Shoes 36.140 38.828 39.061 37.333 36.657 

41 
Raw coarse and fine-grained skin 
with or without hairs (except fur) 
and tanned skin 

23.900 20.716 27.290 30.963 25.453 
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Group Description 2015 2016 2017 2018 2019 

56 

Cotton wool, felt and non-woven 
materials, special yarns, twine, 
ropes, orthoses and, cables and 
products for them 

15.745 15.376 18.388 25.800 23.597 

58 Special fabrics; tufted fabrics; lace; 
tapestries; embroidery 16.057 15.167 16.627 18.557 17.965 

63 
Other ready-made textile products, 
sets, worn-out clothes and worn-out 
textile products, towels 

14.899 13.110 12.145 12.613 13.425 

51 Wool, fine or coarse animal fiber, 
yarn and horse fiber 11.587 13.958 10.878 11.016 10.614 

53 Other plant textile fibers; paper yarn 
and paper yarn fabrics 2.468 2.339 2.665 3.963 6.030 

57 Carpets and other floor coverings 5.366 5.823 5.609 5.953 5.943 

43 
Natural and artificial fur, fur 
products 2.354 1.829 2.372 2.649 1.060 

50 Silk 3.565 2.138 1.616 1.342 1.002 
 
 
2.5 Traditional markets 
 
Macedonian manufacturers of clothing and footwear make products for the world's largest brands, such 
as: 

- Italy: Massimo Rebecchi, Versace, Nanette, Diesel, Gucci, Cinque, Pinko, MaxMara 
- Austria: Jones  
- The Netherlands: Barnett & Barnett, La Salle 
- Germany: Marc Cain, Steilman, Gerry Weber, Apanage, Wahler, Betty Barclay, Escada  
- Belgium: Ahlers. 

 
 
2.6 Industrial production and gross domestic product of the sector 
 
In the past five years, the manufacturing industry has seen steady continuous growth, averaging about 
4% per year. 
 
The textile industry is also growing at an average annual rate of 15.5%. 
 
The industrial production of the garment industry and the leather and leather goods industry have 
declined over the past five years, a decline that has actually continued since 2010. The clothing industry 
has seen a decline in industrial production of 5.5% per year, while the change in the leather industry and 
similar leather products (mainly footwear) has fallen by an average of 23.2%. 
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Table С 4: Industrial Production Change Index (2015 - 2019) 
Period 2015/2014 1016/2015 2017/2016 2018/2017 2019/2018 

Manufacturing industry 106,0 105,3 99,8 106,5 102,3 
Textile production 122,5 111,5 123,4 112,6 107,5 
Clothing production 90,9 92,7 98,4 97,8 92,7 
Production of footwear, 
leather and similar leather 
products 81,7 84,2 71,4 74,7 71,9 
Source: State Statistical Office 
 
 

Chart 5: Index of Industrial Production Change (2015 - 2019) 

 
 
In the first three months of 2020, industrial production indexes are shown in the following Table. The 
decline in industrial production in March 2020 is noticeable, compared to the same month in 2019. 
 
Table С 5: Industrial production indexes January - March 2020/2019 by months 

Industry I 2020 /  
I 2019 

II 2020 /  
II 2019 

III 2020 /  
III 2019 

Manufacturing industry 104,6 106,6 85,7 
Textile production 118,9 111,9 84,5 
Clothing production 106,1 109,5 84,1 
Leather production and similar leather products 80,5 81,3 63,3 

 
The calculation of the net business surplus of the clothing industry is shown in the following Table. 
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Table С 6: Calculation of net business surplus - textile production (in millions of denars) 
 

Value Added Elements - Textile Production       
  2013 2014 2015 2016 2017 
Gross value 3.858 4.456 5.643 6.742 9.510 
Intermediate consumption 2.726 2.948 3.599 4.330 6.005 
Gross value added 1.132 1.508 2.045 2.412 3.506 
Employee funds 804 1.102 1.429 1.669 2.721 
Other production taxes - net 5 3 3 1 -1 
Gross business surplus 323 403 613 742 786 
Depreciation 144 221 262 331 405 
Net business surplus 179 182 351 410 381 
Relative analysis           
  2013 2014 2015 2016 2017 
Gross value 100,0% 100,0% 100,0% 100,0% 100,0% 
Intermediate consumption 70,7% 66,2% 63,8% 64,2% 63,1% 
Employee funds 20,8% 24,7% 25,3% 24,8% 28,6% 
Other taxes 0,1% 0,1% 0,1% 0,0% 0,0% 
Depreciation 3,7% 5,0% 4,6% 4,9% 4,3% 
Net business surplus 4,6% 4,1% 6,2% 6,1% 4,0% 

                  Source: Own analysis, SSO data, MAKSTAT database 
 
In recent years, in the textile manufacturing sector, the net business surplus as % of the total gross value 
added for the sector has been between 4 and 6.2% of the generated gross value. In the period from 
2013 to 2017, the garment industry recorded an increase in gross value, as shown in the following table. 
 
Table С 7: Calculation of net business surplus - production of clothing (in millions of denars 

Elements of added value - Production of clothing       
  2013 2014 2015 2016 2017 
Gross value 16.693 17.828 17.081 19.107 19.290 
Intermediate consumption 7.988 8.376 7.957 8.806 8.537 
Gross value added 8.705 9.452 9.124 10.301 10.753 
Employee funds 6.835 7.430 7.461 8.252 8.732 
Other production taxes - net -125 -50 -71 -98 -178 
Gross business surplus 1.995 2.072 1.734 2.147 2.198 
Depreciation 453 504 540 589 503 
Net business surplus 1.543 1.568 1.194 1.559 1.695 
Relative analysis           
  2013 2014 2015 2016 2017 
Gross value 100,0% 100,0% 100,0% 100,0% 100,0% 
Intermediate consumption 47,9% 47,0% 46,6% 46,1% 44,3% 
Employee funds 40,9% 41,7% 43,7% 43,2% 45,3% 
Other taxes -0,7% -0,3% -0,4% -0,5% -0,9% 
Depreciation 2,7% 2,8% 3,2% 3,1% 2,6% 
Net business surplus 9,2% 8,8% 7,0% 8,2% 8,8% 

Source: Own analysis, SSO data, MAKSTAT database 
 
The net business surplus in the period under review ranges between 7 and 9.2%. In the leather industry 
and similar leather products (including footwear), the net business surplus ranges between 3.3% and 
7.7%. 
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Table С 8: Calculation of net business surplus - production of leather and similar leather products (in 
millions of denars) 
 

Elements of added value - Leather production and similar leather products 
  2013 2014 2015 2016 2017 
Gross value 2.433 2.555 2.421 2.659 2.840 
Intermediate consumption 1.245 1.310 1.183 1.439 1.608 
Gross value added 1.188 1.245 1.238 1.220 1.232 
Employee funds 978 1.043 984 993 1.067 
Other production taxes - net 2 -1 0 -2 0 
Gross business surplus 208 203 255 230 165 
Depreciation 63 78 68 69 72 
Net business surplus 145 125 187 160 93 
Relative analysis           
  2013 2014 2015 2016 2017 
Gross value 100,0% 100,0% 100,0% 100,0% 100,0% 
Intermediate consumption 51,2% 51,3% 48,9% 54,1% 56,6% 
Employee funds 40,2% 40,8% 40,6% 37,3% 37,6% 
Other taxes 0,1% 0,0% 0,0% -0,1% 0,0% 
Depreciation 2,6% 3,1% 2,8% 2,6% 2,5% 
Net business surplus 6,0% 4,9% 7,7% 6,0% 3,3% 

Source: Individual analysis, SSO data, MAKSTAT database 
 
2.7 Analysis of the trend in the number of employees 
 
The clothing production sector is essential for the economy of the Republic of North Macedonia. The 
main aspects of this sector, with which the sector significantly contributes to the stability of the 
Macedonian economy, are employment and exports. 
 
The main strength of the industry is the experienced workforce. The industry employed a total of over 
37.000 workers in 2019. It represented about 24% of the total number of employees in the 
manufacturing sector, or 4.7% of the total number of employees, as shown in the following tables. 
 
Table С 9: Analysis of the number of employees 

Sector 2011 2012 2013 2014 2015 2016 2017 2018 *2019 
Total number of 
employees 645.085 650.554 678.838 690.188 705.991 723.550 740.648 759.054 797.651 

Total number of 
employees2 ** 458.873 474.398 483.447 501.788 519.031 534.200 548.681 567.230 619.663 

Manufacturing 
industry 125.206 126.892 131.542 132.937 137.151 137.615 143.253 150.820 157.831 

Textile production 3.158 2.712 2.737 4.928 5.135 5.286 6.027 7.519 7.316 
Manufacture of 
clothing 32.525 33.360 32.611 32.913 31.742 30.919 30.243 28.322 26.920 

Leather production 
and similar leather 
products 

4.154 4.803 4.956 4.833 5.218 4.437 4.335 3.918 3.075 

Source: State Statistical Office of the Republic of North Macedonia, Statistical Yearbooks 2011 – 2019 
* Estimated value based on monthly statistical reports 
** In the table above, according to the data from the statistical annals, the total number of employees 2 includes only the 
business entities, i.e., the following sectors are not included: L - Public Administration and Defense; compulsory social 
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insurance; M - Education; N - Activities of health and social protection; O - Art, entertainment and recreation; Q - Household 
activities as employers; household activities that produce a variety of goods and perform various services for their own needs 
 
Chart 6: Indexes of movement of the number of employees (2015 = 100) 

 
 
In the past period, there has been a continuous decrease in the number of employees in the clothing 
industry, from 32.525 in 2011 to 26.920 in 2019, i.e., a decrease of about 5.500 employees, or an 
average annual decrease in the number of employees by 1.9%. In 2019, the number of employees 
decreased by approximately 5% compared to the previous 2018. 
There is a much stronger trend of the reduction in the number of employees in the group Production of 
leather and similar leather products. On the other hand, in the textile manufacturing sector there is an 
increase in the number of employees, from 3.158 employees in 2011 to 7.316 in 2019, i.e., a rise of 
4.158 employees, so one gets the impression that employees in the clothing manufacturing sector have 
moved to the manufacturing sector of textiles. 
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Table С 10: Indexes of movement of the number of employees in 2019 and 2020 (2015 = 100) 

  
 
 
 
2.8 Average salaries 
 
The analysis of the average net wages in the sector in relation to other sectors is shown in the following 
tables. 
 
Table С 11: Average monthly net salary per employee, calculated annually (in denars) 

Sector 2015 2016 2017 2018 2019 

All employees 21.906 22.342 22.928 24.276 25.213 

Manufacturing industry 16.594 17.096 18.112 20.073 21.146 

Production of textile 14.107 15.435 17.949 19.767 21.129 

Production of clothing 12.113 12.641 13.795 15.421 16.199 

Leather production and similar leather products 11.096 11.625 12.803 14.268 14.833 
Source: State Statistical Office of the Republic of North Macedonia, Statistical Annals 2015 - 2019 
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Chart 7: Average monthly net salary by years (in denars) 
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Chart 8: Net salary movement by months (in denars) 

 
 
 
The net wage movement during 2019 and the first two months of 2020 is shown in the next Chart. 
 
Chart 9: Net salary movement in 2019 (in denars) 
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There is a noticeable increase in net wages in the period January 2019 to February 2020, which is in line 
with the trends, as well as the efforts and measures taken by the government in the past to increase the 
minimum net wage. At the time of compiling this report, data on average net salaries for March and 
April 2020 were not yet available from relevant sources: the State Statistical Office, the Employment 
Bureau, and the Public Revenue Office. 

 

2.9 Conclusions from statistical analysis of sectors 
 
The analysis of the statistical data showed the following: 
 

- Companies in these industrial sectors mainly operate on the basis of the "lon" production 
system (Cut Make Trim), 
 

- These industrial sectors are an important employer in the country and employ about 5% of the 
total number of employees, i.e., 24% of the number of employees in the manufacturing 
industry. 

 
- In the past five years, there has been a slight downward trend in the number of companies, the 

number of employees and total exports. This slightly declining trend has been ongoing since 
2010 and is due to a change in the supply chain of buyers from target markets, mainly in 
western Europe. Over the past 10 years, buyers in Western Europe have focused on purchasing 
products from these industrial segments of countries where labor costs are cheaper, such as 
China (yet with a declining trend over the past five years), Bangladesh, Vietnam, India, Turkey, 
and other countries. North Macedonia offers a wide range of products and, in smaller series. 

 
- The future of the Macedonian textile and clothing industry is seen in the introduction of flexible 

production of quality products, with a wide range, in small batches, at affordable prices. 
 

- Statistics show that the crisis imposed by the coronavirus adversely affects these industrial 
segments. While in January and February 2020, there was an increase in industrial production 
compared to the same period in 2019, in March, there was a decline in industrial output by 15%. 

 
- The number of employees in March 2020 decreased by 6.4% in the production of clothing, 10% 

in the production of textiles and 8.3% in the production of leather and other leather products, 
compared to February 2020. 
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3. SURVEY OF COMPANIES 
 
3.1 General data on the surveyed companies 
 
The company survey included 52 companies, predominantly medium-sized companies, with 51 and 250 
employees. This size of companies in the survey is representative of the real situation in the industry. 
The companies are predominantly located in the eastern planning region (32.7%). Most of the surveyed 
companies are in the textile industry (textile and clothing production), i.e., 88.5%. The structure of the 
surveyed companies responds to the structure of the companies that are currently active in this 
industry. 
 
The following tables and diagrams show the general data and structure of the surveyed companies. 
 
Table А 1:The size of the companies covered in the survey 

Answer Number  % 
Up to 10 employees (micro) 10 19.23% 
11 to 50 employees (small) 11 21.15% 
51 tо 250 employees (medium) 21 40.38% 
More than 250 employees (big) 10 19.23% 
No answer 0 0.00% 
Tоtal: 52 100.00% 

Source: Survey of companies 
 
Chart А: 1: The size of the companies covered in the survey 
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Table А 2: Headquarters of the surveyed enterprises  

Answer Number % 
Northeast 4 7.69% 
Skopje  9 17.31% 
East  17 32.69% 
Polog  8 15.38% 
Vardar 3 5.77% 
Southwest  4 7.69% 
Southeast  5 9.62% 
Pelagonija  2 3.85% 
No answer 0 0.00% 
Total: 52 100.00% 

Source: Survey of companies 
 
Chart А: 2: Headquarters of the surveyed enterprises 
 

  
 
Table А 3: Subsector - activity of the surveyed companies 

Answer Number % 
Textile 46 88.46% 
Leather Industry 6 11.54% 
No answer 0 0.00% 
Total: 52 100.00% 

Source: Survey of companies 
 
Chart А: 3: Subsector - activity of the surveyed companies 
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3.2 Impact of COVID-19 on the performance of the surveyed companies 
 
The companies estimate that the COVID-19 pandemic is already having a negative impact on the 
companies' operations and that it will have a negative effect on activities in the coming months after the 
crisis, depending on how long it lasts. 
 
 
3.2.1 Impact of COVID 19 on the number of employees 
 
To what extent do the consequences of COVID 19 have a direct impact on the number of your 
employees? 
 
Over 80% of the companies stated that the crisis caused a decrease in the number of employees, and 
most of the answers pointed out at the decision to reduce the number of employees from 1 to 20% (20 
answers or 38.46%). Of course, the group  21% to 60%  reduced number of employees is significant, 
which includes 34.6% of the answers. 
 
Table А 4: Impact of COVID 19 on the number of employees 
Answer Number % 
No impact from the crisis 9 17.31% 
Reduction  1% - 20% 20 38.46% 
Reduction 21% - 40% 9 17.31% 
Reduction 41% - 60% 9 17.31% 
Reduction 61% - 80% 3 5.77% 
Reduction 81% -100% 1 1.92% 
Number of employees has increased  1 1.92% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 4: Impact of COVID 19 on the number of employees 
 

  
 
 
3.2.2 Percentage of employees who are absent from work on the basis of parental care, self-isolation or 
chronically ill 
 
What is the percentage of employees who are absent from work on the basis of parental care, self-
isolation or chronically ill? 
 
Absence from work due to the crisis has been observed in most companies (about 85% of companies), 
with the absence being moderate, i.e.m 1 to 20% of employees are absent due to the situation. 
 
Table А 5: Percentage of employees who are absent from work as a result of COVID-19 
Answer Number % 
No such employees 8 15.38% 
1% - 20% 33 63.46% 
21% - 40% 9 17.31% 
41% - 60% 2 3.85% 
61% - 80% 0 0.00% 
81% - 100% 0 0.00% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 
 
Chart А: 5:  Percentage of employees who are absent from work as a result of COVID-19 
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3.2.3 Expected consequences of COVID 19 on exports 
 
Question: Do the consequences of COVID 19 have a direct impact on your exports? 
 
All companies expect some impact from the export crisis, with most companies expecting partial or large 
impact on exports. 
 
Six of the surveyed companies (11.54%) said they were not exporting at the moment. 
 
Table А 6: Impact of crisis on the export 
Answer Number % 
No impact on the operations  0 0.00% 
Weak impact on the operations  3 5.77% 
Partial impact on the operations  13 25.00% 
Huge impact on the operations  30 57.69% 
We don’t export  6 11.54% 
No answer  0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 
 
Chart А: 6: Impact of crisis on the export 
 

 
 
 
3.2.4 Impact of COVID-19 on raw material imports 
 
Question: Do the consequences of COVID 19 have a direct impact on imports from abroad (including raw 
materials)? 
 
Over 95% of the textile and clothing industry's work is based on the principle of lon production (CMT - 
Cut Make Trim), which means import of materials, their processing, and export of the finished product. 
Similar to the impact of exports, the import of raw materials is expected to have a negative impact, with 
34% saying that the crisis has a partial effect, while 50% said that the crisis has a significant effect on the 
import of raw materials. 
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Table А 7: Impact of COVID-19 on raw material imports 
Answer Број % 
No impact on the operations  0 0.00% 
Weak impact on the operations  6 11.54% 
Partial impact on the operations  18 34.62% 
Huge impact on the operations  26 50.00% 
We don’t import  2 3.85% 
No answer  0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 

 
Chart А: 7: Impact of COVID-19 on raw material imports 
 

  
 
 

3.2.5 Impact of COVID-19 on delay/cancellation of orders 
 
Question: Do the consequences of COVID 19 have a direct impact on delaying/canceling agreed orders? 
 
Over 90% of the surveyed companies said that the crisis has partially or greatly affected the delay or 
cancellation of orders. 
 
Table А 8: Impact of the order of delay/cancellation of orders 
Answer Number % 
No impact on the operations  0 0.00% 
Weak impact on the operations  4 7.69% 
Partial impact on the operations  21 40.38% 
Huge impact on the operations  27 51.92% 
No answer  0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 8: Impact of the crisis on the delay/cancellation of orders 

  
 
3.2.6 Impact of COVID-19 on collection of claims 
 
Question: Do the consequences of COVID 19 have a direct impact on the collection of claims? 
 
Most companies believe that the crisis will have a partial or large impact on the collection of claims. 
 
Table A 9: Impact of COVID-19 on collection of claims 
Answer Number % 
No impact on the operations  2 3.85% 
Weak impact on the operations  9 17.31% 
Partial impact on the operations  22 42.31% 
Huge impact on the operations  19 36.54% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 
The analysis showed that companies of all sizes expect partial or large impact on the collection of claims. 
 
Table А 9: Impact of COVID-19 on the collection of claims, structure by company size 
  Мicro Small Medium Huge No answer Total: 
No impact  10% 0% 5% 0% 0% 3,85% 
Weak impact  30% 9% 10% 30% 0% 17,31% 
Partial impact 30% 55% 48% 30% 0% 42,31% 
Huge impact 30% 36% 38% 40% 0% 36,54% 
No answer 0% 0% 0% 0% 0% 0,00% 
Total: 19% 21% 40% 19% 0% 100% 
 Source: Survey of companies 
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Chart А: 9:  The impact of the crisis on the collection of claims 

 
 
 

3.2.7 Impact of COVID-19 on price increase 
 
Question: Do the consequences of COVID 19 have a direct impact on price increases? 
 
The companies expect the crisis to have little to no effect on rising raw material and raw material prices. 
It is explained by the fact that most companies deal with the so-called. "Lon" production, in which the 
buyer procures (finances) the raw materials and supplies and delivers them to manufacturers. 
 
Table А 10: Impact of COVID-19 on price increase 
Answer Број % 
No impact 10 19.23% 
Weak impact  6 11.54% 
Partial impact  21 40.38% 
Huge impact  10 19.23% 
We don’t use raw materials 5 9.62% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 10: Impact of COVID-19 on the price increase 

  
 
 
3.2.8 Impact of COVID-19 on productivity 
 
Question: Do the effects of COVID 19 have a direct impact on your productivity? 
 
The challenges posed by the crisis are expected to have a significant impact on productivity, according to 
the surveyed companies' responses, partially or huge impact. It is explained by the absence of 
employees, difficult transportation, and logistics. 
 
Table А 11: Impact of COVID-19 on productivity 
Answer Number % 
No impact  3 5.77% 
Weak impact  5 9.62% 
Partial impact 16 30.77% 
Huge impact 28 53.85% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 
Table А 12: Влијание на COVID-19 врз продуктивноста, според големина на компаниите 
  Мicro Small Medium Large No answer Total: 

No impact  10% 9% 0% 10% 0% 5,77% 
Weak impact  10% 9% 5% 20% 0% 9,62% 
Partial impact 30% 18% 33% 40% 0% 30,77% 
Huge impact 50% 64% 62% 30% 0% 53,85% 
No answer 0% 0% 0% 0% 0% 0,00% 
Total: 19% 21% 40% 19% 0% 100% 
Source: Survey of companies 
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Chart А: 11: Impact of COVID-19 on productivity 

 
 
3.2.9 Impact of COVID-19 on liquidity 
 
Question: Do the effects of COVID 19 have a direct impact on your liquidity? 
As a result of declining sales, collection problems and reduced productivity, companies expect liquidity 
to deteriorate, with partial or large impact (80% of responses). 
 
Table А 13: Impact of COVID-19 on liquidity 
Одговор Numnber % 
no impact 2 3.85% 
weak impact 8 15.38% 
partial impact 15 28.85% 
huge impact 27 51.92% 
no answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 
Table А 14: Impact of COVID-19 on liquidity, according to enterprise size 
  Мicro Small Medium Large          No answer Total: 
no impact 10% 0% 0% 10% 0% 3,85% 
weak impact 10% 9% 19% 20% 0% 15,38% 
partial impact 50% 18% 24% 30% 0% 28,85% 
huge impact 30% 73% 57% 40% 0% 51,92% 
no answer 0% 0% 0% 0% 0% 0,00% 
Total: 19% 21% 40% 19% 0% 100% 
Source: Survey of companies 
 
Micro companies expect a partial impact, while other companies expect a big impact on liquidity. 
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Chart А: 12: Impact of COVID-19 on liquidity 

 
 
 
3.2.10 Impact of COVID-19 on logistics and distribution 
 
Question: Do the consequences of COVID 19 have a direct impact on your logistics and distribution? 
 
The crisis has partly affected logistics and distribution. This is how 60% of the surveyed companies 
responded. 
 
Table А 15: Impact of COVID-19 on logistics and distribution 
Answer Number % 
no impact 3 5.77% 
weak impact 9 17.31% 
partial impact 31 59.62% 
huge impact 9 17.31% 
no answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 13: Impact of COVID-19 on logistics and distribution 

  
 
 
3.2.11 Impact on administrative operations 
 
Do the consequences of the crisis have a direct impact on your administrative functioning - providing 
documents from state organizations and institutions 
 
The answers to this question were almost equally distributed between no, weak and partial impact. 
 
Table А 16: Impact on administrative operations 
Answer Number % 
no impact 13 25.00% 
weak impact 18 34.62% 
partial impact 16 30.77% 
huge impact 5 9.62% 
no answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 14: Impact on administrative operations 

 
 
 
 

3.2.12 Measures taken in response to the COVID-19 challenge 
 
Question: What measures have you taken (or are planning) as a result of COVID 19? 
 
When asked which measures were taken in response to the challenge, most companies responded that 
they introduced reduced working hours, adjusted and improved sanitary and technical operating 
conditions, but also measures such as increasing and reprogramming credit borrowings, reducing 
monthly income, non-payment of dividends, as well as closing parts of the production process. None of 
the companies is considering a complete shutdown and layoffs. 
 
Table А 17: Measures taken in response to the COVID-19 challenge 
Answer Number % 
Reduction of working hours 28 21.71% 
Adaptation and improvement of sanitary technical operating conditions 17 13.18% 
Debt reprogramming and increasing credit borrowing 13 10.08% 
Decreased monthly income 11 8.53% 
Closing part of the production processes/capacities 11 8.53% 
Organizing some of the employees to work from home 9 6.98% 
Cancellation of planned production and orders 9 6.98% 
Work in shifts 8 6.20% 
Dismissal of some employees 7 5.43% 
Non-payment of dividents 7 5.43% 
Organize alternative delivery of products to their end customers 4 3.10% 
Closing the entire production process/facilities 3 2.33% 
Cancellation of bonuses and rewards 2 1.55% 
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Dismissal of all employees 0 0.00% 
No answer 0 0.00% 
Total: 129 100.00% 
Source: Survey of companies 
 
Chart А: 15: Measures taken in response to the COVID-19 challenge 

 
 

 
3.2.13 Organization of another type of production in the new working conditions 
 
Question: Do you organize other types of production according to the current needs of the market (such 
as protective masks or other medical equipment)? 
 
Due to newly created conditions, most of the companies, over 80%, have introduced, in whole or in part, 
another type of production, mostly the production of protective masks. 
 
Table А 18: Adapting to current market needs 
Answer Number % 
Yes, totally 9 17.31% 
Yes, partially 33 63.46% 
No 10 19.23% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 16: Organization of another type of production according to current market needs 

 
 
 
3.2.14 Comparison with the first quarter of 2019 
 
Question: Compared to the first quarter of 2019, how much do you estimate your losses in the first 
quarter of 2020 as a result of the COVID 19 crisis? 
 
Only one company (1.92% of the surveyed companies) responded that compared to the first quarter of 
2019, the operation is the same or better. Most companies believe that reduced profit (i.e., losses) 
ranges between 21 and 40%. Five companies (9.62%) responded that their losses were between 61% 
and 80%. 
 
Table: Comparison with the first quarter of 2019 
Answer Number % 
No impact from the crisis 2 3.85% 
1% - 20% 11 21.15% 
21% - 40% 22 42.31% 
41% - 60% 11 21.15% 
61% - 80% 5 9.62% 
81% -100% 0 0.00% 
My operations are pozitive 1 1.92% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 17: Comparison with the first quarter of 2019 

  
 

3.2.15 Impact of crisis on sales/export 
 
Question: How much do you think sales/exports will decrease in 2020 as a result of the COVID 19 crisis? 
 
Most companies (40%) expect sales to fall between 40% and 60% as a result of the crisis, while 31% of 
companies expect sales to fall between 21% and 40%. 
 
Table А 19: Impact of crisis on sales/export 

Answer Number % 
No impact from the crisis 0 0.00% 
1% - 20% 8 15.38% 
21% - 40% 16 30.77% 
41% - 60% 21 40.38% 
61% - 80% 7 13.46% 
81% -100% 0 0.00% 
My operations are pozitive 0 0.00% 
No answer 0 0.00% 
Total: 52 100.00% 

Source: Survey of companies 
 
Chart А: 18 Expected reduction of incomes 
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3.2.16 The impact of the crisis on profitability 
 
Question: How much do you think your profitability will decrease in 2020 as a result of the COVID 19 
crisis? 
 
Concerning this issue, over 62% of companies expect that profitability in 2020 will decrease from 21% to 
60%. A large number of companies (17.3%) expect that their profitability will decrease from 61% to 80%, 
and four companies stated that their profitability could be reduced by 100%. 
 
Table А 20: The impact of the crisis on profitability 
Answer Number % 
No impact from the crisis 1 1.92% 
1% - 20% 5 9.62% 
21% - 40% 15 28.85% 
41% - 60% 18 34.62% 
61% - 80% 9 17.31% 
81% -100% 4 7.69% 
My operations are pozitive 0 0.00% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 
 
 
Chart А: 19: The impact of the crisis on profitability 
 

  
 

3.2.17 Impact of the crisis on the number of employees 
 
How much do you think the number of your employees will decrese in 2020 as a result of the COVID 19 
crisis? 
 
The companies expect that the number of employees may decrease during 2020, due to the reduced 
orders and sales. The reduction in staff would be predominantly between 1 and 40%. Two companies 
(3.85%) expect an increase in the number of employees. 
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Table А 21: Impact of the crisis on the number of employees 
Answer  Number % 
No impact from the crisis 5 9.62% 
1% - 20% 29 55.77% 
21% - 40% 12 23.08% 
41% - 60% 3 5.77% 
61% - 80% 1 1.92% 
81% - 100% 0 0.00% 
Number of employees will increase 2 3.85% 
No answer  0 0.00% 
Tоtal: 52 100.00% 
Source: Survey of companies 
 
Table А 22: Impact of the crisis on the number of employees, according to the size of the companies 
           Мicro         Small     Medium         Big         No answer     Total: 
No impact 20% 9% 5% 10% 0% 9,62% 
1 tо 20% 50% 36% 71% 50% 0% 55,77% 
21 tо 40% 10% 36% 14% 40% 0% 23,08% 
41 tо 60% 10% 9% 5% 0% 0% 5,77% 
61 tо 80% 0% 9% 0% 0% 0% 1,92% 
81 tо 100% 0% 0% 0% 0% 0% 0,00% 
Number of 
employees will 
increase 

10% 0% 5% 0% 0% 3,85% 

No answer 0% 0% 0% 0% 0% 0,00% 
Tоtal: 19% 21% 40% 19% 0% 100% 
 
Chart А: 20: Impact of the crisis on the number of employees 
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3.2.18 Impact of the crisis on liquidity 
 
Question: Do you expect problems in your liquidity? 
Most companies expect reduced liquidity over a period of 1 to 6 months. 
 
Table А 23: Impact of the crisis on liquidity 
Answer Number % 
Yes, in the next 15 days 2 3.85% 
Yes, in the next 15 – 30 days 7 13.46% 
Yes, in the next 30-60 days 15 28.85% 
Yes, in the next 60-90 days 12 23.08% 
Yes, in the next  90 – 180 days 6 11.54% 
Yes, in the next 180 days 5 9.62% 
No, I do not expect any problems with my liquidity 5 9.62% 
No answer 0 0.00% 
Tоtal: 52 100.00% 
Source: Survey of companies 
 
Chart А: 21: Impact of the crisis on liquidity 
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3.2.19 Necessary support from the state 
 
Question: What measures do you think the state should take in order to help stabilize your operations 
quickly and keep most of the employees? 
 
As a labor-intensive industry, in which the main costs are the salaries of the employees, most of the 
companies expect support from the state in the form of subsidies on the part of the salaries of the 
employees. It is followed by the provision of interest-free loans and the recognition of sick leave for less 
than 30 days by the FHI. 
 
Table А 24: Necessary support from the state 
Answer Number % 
Subsidy on part of employees' salaries 47 35.88% 
Deferment of income tax payment 3 2.29% 
Reduction of tax burdens 12 9.16% 
Reduction of social duties 7 5.34% 
Reduction of profit tax advance payments 3 2.29% 
Recognition of sick leave for less than 30 days by the FHI 15 11.45% 
Exemption from payment of pension insurance contribution 13 9.92% 
Providing interest-free loans 17 12.98% 
Assignment of loans to maintain liquidity and working capital for companies 8 6.11% 
Providing low interest loans 5 3.82% 
Providing a loan guarantee and a loan for working capital 1 0.76% 
No answer 0 0.00% 
Tоtal: 131 100.00% 
Source: Survey of companies 
 
 
Chart А: 22: Necessary support from the state 
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3.2.20 Time required to return to normal operation if the crisis ends by the end of June 
 
Question: If the COVID-19 crisis ends by the end of June, how long do you think it will take you to return 
to normal? 
 
The companies estimate that it will take 1 to 6 months to return to normal operating levels, with the 
majority believing that it will take 3 to 6 months (42.3%). 
 
Table А 25: Time required to return to normal operation if the crisis ends by the end of June 
Answer Number % 
Less than 30 days 1 1.92% 
From 1 to 3 months 14 26.92% 
From 3 to 6 months 22 42.31% 
From 6 tо 12 months 8 15.38% 
More than 12 months  5 9.62% 
I will never go back to my usual level of work 0 0.00% 
We expect this crisis to have a positive impact on our operations 1 1.92% 
This crisis has no effect on my work 1 1.92% 
No answer 0 0.00% 
Total: 52 100.00% 
Source: Survey of companies 

 
 

Chart А: 23: Time required to return to normal operation if the crisis ends by the end of June 

  
 
The most optimistic about this issue are the micro companies, which over 40% stated that they need 1 
to 3 months to return to normal. Other companies (over 50%) said that it will take 3 to 6 months. 
 
Chart А: 24: Estimation of time required to return to the usual level of operation of the company 
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3.2.21 Time required to return to normal operation if the crisis ends by the end of the year 
 
Question: If the COVID-19 crisis ends by the end of the year, how long do you think you need to return to 
your normal level of work? 
 
If the crisis continues until the end of the year, companies believe it will take 6 to 12 months or more. 
On this issue, 7 companies stated that they will not be able to return to the usual level of operation. 
 
Table А 26: Time required to return to normal operation if the crisis ends by the end of the year 

Answer Number % 
Less than 30 days 1 1.92% 
From 1 to 3 months 4 7.69% 
From 3 to 6 months 12 23.08% 
From 6 tо 12 months 19 36.54% 
More than 12 months  9 17.31% 
I will never go back to my usual level of work 7 13.46% 
We expect this crisis to have a positive impact on our operations 0 0.00% 
This crisis has no effect on my work 0 0.00% 
No answer 0 0.00% 
Total: 52 100.00% 

Source: Survey of companies 
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Chart А: 25: Time required to return to normal operation if the crisis ends by the end of the year 

 
 

 
3.2.22 Do you plan to use subsidies from the government's economic measures? 
 
Question: Do you plan to use subsidies from the government's economic measures? 
 
Companies are interested in taking advantage of the government's economic measures (71.5% of 
companies). Ten companies said they could not use them because they did not meet the requirements. 
 
Table А 27: Using subsidies from the government's economic measures 
Answer Number % 
Yes 37 71.15% 
Not interested 3 5.77% 
No, not able to meet the requirements  10 19.23% 
No answer 2 3.85% 
Total: 52 100.00% 
Source: Survey of companies 
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Chart А: 26: Using subsidies from the government's economic measures 
 

  
 
3.3. Company survey findings 
 
By declaring  the state of emergency in mid-March, companies faced many difficulties in a very short 
time: 

- The global border lockdown and reduction of transportation. Initially, there was the problem 
of global border lockdown and reduced transportation, which effected the delay in raw 
materials needed for manufacturing. During this period, companies reported a decline in 
production of about 10-15%. 

- Absence of employees. The second problem faced by the companies was the dismissal of 
employees due to parental care of children up to 10 years of age. According to the survey data, 
absences ranged from 10-15%, and additional absences occurred from persons who had a 
member of the family placed in quarantine. Employee absence has affected productivity. 

- Cancellation and/or reduction of orders by customers. The companies in the textile and leather 
sector faced the next big problem: the cessation of orders by foreign partners and the 
cancellation of deliveries of already started production in the factories. 

 
In response to the challenges, companies have made efforts to redirect and start producing other 
products: 

- Production of masks and other similar equipment. The production of masks gained momentum 
in the first half of April. Textile companies began sewing masks for domestic and export 
purposes. 

 
The companies are interested in using subsidies from the government of the Republic of North 
Macedonia. At present, most of them do not meet the criteria for reducing revenues by more than 30%. 
But in the long run, for a period of 6 to 12 months, if the markets don’t stabilize and return to normal, it 
is expected that companies in these sectors will have serious negative economic effects from the 
coronavirus crisis. 
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4. INTERVIEWS WITH COMPANIES 
 
For the analysis, the survey was conducted using phone and skype interviews with ten companies in the 
textile sector. The companies were selected according to their size and type of production, and the main 
activity to ensure the representativeness of the research. Below are details and conclusions from the 
interviews with the companies.  
 
4.1 Interview details  
 
A manufacturing company from Prilep, with over 300 employees, pointed out that with the onset of the 
crisis, in a very short time, they initially faced delays of raw materials, followed by cancellations of some 
of the orders that were already in production. At the same time, the company received a notice by the 
buyer asking for prolongation of payments of already delivered items. Only after several attempts to 
negotiate with the buyer, they managed to make the payment. The company reported a decline in 
productivity of over 20%, due to the absence of some employees who used the provision of parental 
care and for health reasons.  The decline in productivity continued to rise due to the reorganization of 
production in conditions of pandemic and the burden on workers of the possibility of catching the 
disease. The company, in addition to the part of the orders, redirected in the production of masks, 
which, in a way, allowed it to remain active. Regarding the use of subsidies through the economic set of 
measures adopted by the Government, the company is not sure whether it will meet the conditions due 
to the situation with the pandemic and the reduction of some of the employees on various grounds. In 
terms of forecasts for possible future scenarios, the company expects to continue producing masks in 
May. Future orders that they plan to receive during the summer are in small batches of 100 to 500 
pieces. All this will impact productivity, and thus the prices, that they will offer to customers. As a 
negative momentum in terms of closing future deals with foreign buyers, they see the inflation that has 
occurred in Turkey and the fall in product prices due to it.  This way, a large number of orders from 
foreign buyers will end up in North Macedonia. Despite cooperation, it will offer its export partners a 
large selection of necessary supplementary materials. 
 
A company from Stip is an agency with 25 employees. The main activity of the company is connecting 
foreign customers with domestic producers and monitoring production control. As with the previous 
company, this company initially faced delayed delivery of sales materials. The company organizes the 
production of both fashion and corporate programs. As a result of the pandemic, there has been a 
reduction and cancellation of orders from the fashion program. In contrast, corporate clothing has had a 
smaller decline in the amount of production. This company is also filling the empty capacities of its 
manufacturers by producing masks for exports. This company has responded to both calls of the 
Government for the purchase of masks for the needs of our country, but so far, no data is available on 
whether the tenders are organized. This company expects that in the coming period, the main activity of 
textile companies will be the production of masks for widespread use as well as the production of 
medical masks and equipment, which requires new investments. The company predicts that the 
production of masks will last until the end of the year. Still, it will gradually begin to receive fashion 
orders in smaller quantities, which will undoubtedly have a negative impact and will take longer to 
overcome all the problems caused by the pandemic. 
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A company from Stip, with over 400 employees, has divided its activities into two parts: production of 
LON for foreign buyers and production of its brand, sold on the domestic market, and is exported to the 
neighboring countries. At the beginning of the pandemic, the company faced a notice for late payment 
by a foreign buyer for items in the part of LON production that was delivered a few months ago. As a 
result of the closure of the stores, it also faced the problem of selling products from its brand. The 
company compensates for the lack of work orders by sewing masks for export and the domestic market. 
They plan to use subsidies from the government's economical set of measures if the condition not to 
reduce the number of employees is properly formulated. Thus, with the help of the subsidy to provide 
support for the survival of the whole company. It is currently facing a 20-30% drop in productivity. They 
also expect that the production of masks will go for a more extended time, and that is why they will 
invest in a new machine for masks, which will provide high productivity in the production of masks. Also, 
they expect that clothing sales will gradually activate, but to a lesser extent. In terms of sales of its 
brand, they expect reductions in the frequency of consumers in stores, because the long-term measure 
of social distancing will continue to be in force. The procedure for returning or replacing an item will be 
complicated because such a thing will have to be quarantined before being returned for sale. Otherwise, 
the decline in sales of more expensive goods and with better quality is conditioned by the ban on 
organizing promotional events. As a result, the production of such type of clothing will be reduced. In 
Germany, there are announcements that small shops will be opened first, followed by large department 
stores, and this will also affect the size of the sewing orders, which they expect to be fewer. Regarding 
the measures, they believe that there should be no layoffs and that those who do not go to work for 
child care or sick family members should be on sick leave at the government's expense. Currently, these 
workers sit at home and receive the same salary as workers who go to work, which causes demotivation 
for those who come to work. Of course, all this hurts productivity. 
 
The company, a manufacturer of women's clothing, with 150 employees, has been working for more 
than a month and a half with reduced production orders. The shortcomings of orders are compensated 
with LON production of masks for exports. During this time, there have been some announcements for 
production orders, and the previously made orders from the summer collection 2020 will probably be 
put on sale in 2021. Buyers indicate that the current season is lost and reduced by 50%. They expect to 
open some stores in the markets where they export, and the production of masks will certainly continue 
indefinitely. 
 
An underwear company from Skopje, which predominantly exports to Germany, is a small company and 
has only suffered 5-10% employee absences. The company operates through an agency and currently 
has no export problems. For April, it has not been able to use subsidies from the Government, because 
its turnover has not been reduced by more than 30%, compared to last year. It is one of the criteria that 
must be met to use the measure. Otherwise, the company pointed out that the reduction of revenues 
should be considered in correlation with costs. In addition to declining revenues, in this period of the 
pandemic, prices have often increased. Hence, the difference between revenues and expenditures 
should be a criterion for the use of economic measures by the Government. 
 
A small company from Bitola, with 22 employees, produces the products that it sells under its brand. It 
provides women's clothes and has 38 stores in the country and the region (Greece, Bosnia and 
Herzegovina, Croatia, and Montenegro). Like other companies, this small company has been affected by 
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the coronavirus, primarily due to the closure of stores as a measure to protect against the coronavirus. 
They decided to produce masks as a way out of this situation, in the interest of keeping the employees 
at work. The masks were initially offered at pharmacies in our country. Since they had already been 
supplied with such products from China, the company found an alternative for their masks in the Greek 
market. With the help of the intervention of the Textile Cluster, in a relatively short time, the Customs 
Administration of the Republic of North Macedonia lifted the ban on the export of masks as a finished 
product in the country. It thus enabled this company and other companies that export masks what a 
finished product, to stay active and keep the workers.  . In terms of expectations for the next period, it 
will be especially important for the company when they are allowed to open the clothing stores and 
expect to see reduced sales because there will be measures for the number of customers who will be 
able to buy and be inside the store as well as procedures for returned goods that need to be 
quarantined before resale. They also believe that the sale of more expensive items used for festive 
occasions and that are the leading carriers of income will depend on the facilitation of the measures for 
organizing celebrations and festivities. In the short run, they will be oriented towards the production of 
masks, and in the long term, they will be prepared by producing the already agreed collections.. 
 
A company from Kocani, with 129 employees, in this period of the pandemic, did not face significant 
cancellations of orders and almost continued with the regular mode of production. The company has 
not seen a sharp drop in revenue and has no intention of using state subsidies. The company is almost 
100% export-oriented, with a very small percentage of items sold in the domestic market. It works for 
several well-known European brands. But despite the current stable situation, it is considering investing 
in the purchase of a medical mask manufacturing machine because it is in contact with foreign buyers 
looking for their product.The company wants to procure equipment originating from Italy, and for this 
reason, the company is preparing a project to apply for donations by foreign donor organizations. 
Medical masks will be intended for export to international markets, which encountered a significant 
shortage of this product and the needs of domestic medical institutions. The company believes that this 
product will be in high demand in the markets both now and the future, especially in Germany, where 
there is currently an estimated need for 12 billion masks. 
 
A company from Berovo with 150 employees, during the first wave of the crisis, had planned to close 
the factory and fire about 40 employees. The reason being the abrupt cancellation of already agreed 
orders by foreign buyers to which more than 80% of the capacity was intended. However, with the 
emergence of the need to produce masks for the domestic and international markets, the company 
managed to stay active and reorganize the production of masks and meanwhile returned the fired 
workers. The company recorded a decline in revenues in March and April by more than 30% compared 
to the same months last year or compared to the previous year's average and therefore meets the 
requirements and will apply for measure 1: subsidizing salaries of 14.500 denars from the economic set 
of Government measures. For now, the production of masks works well, and the company predicts that 
the same will happen for a long time due to the announcements of foreign buyers for new orders of 
masks. 

A company from Veles, with 120 employees, produces women's pants and coats for famous European 
brands. In beggining of the crisis, the company was hired by 2 foreign buyers, one of which demanded a 
completion of the production of items that have already been tailored, and the rest of the materials to 
be stored for production at a later stage. Meanwhile, one of the brands ordered a large number of 
disposable masks and coats, and the company redirected itself to the production of such products. Thus, 
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despite reduced working hours due to the curfew, the company managed to be productive and meet 
foreign buyers' requirements for large series of masks such as LON production with very short delivery 
times on the German market. The company points out that the transport of materials from Germany 
and the delivery of the finished masks happens without major delays. About 10 Macedonian companies 
are sewing for this buyer due to the need for more masks and protective disposable coats. The buyer for 
whom they work is already starting to incorporate fashion elements in the new orders, in terms of 
material selection, brand label, and a bag to carry the mask. In the case of this redirection, all employees 
are retained, and workers from those operations that are not used in the production of masks or 
protective coats (about twenty employees who were previously engaged in the part of final ironing), are 
involved in packaging, and some have taken unused sick leave. About a dozen people do not come to 
work due to childcare or chronic illness. The company believes that the production of masks will last 
until the end of the year and that the lack of production orders may occur in late September this year or 
early next year when buyers will reduce the number of new orders unsold masks during the summer. 
Since the company is active all this time, it will not use government subsidies. 
 
A company from Probistip has 165 employees and produces protective clothing. At the beginning of the 
crisis, it had orders from 3 foreign buyers. The cooperation with one company continued, and the other 
2 completely stopped the orders. It prompted the company to consider reducing the number of 
employees. Still, one of the brands submitted a request for the production of larger quantities of masks, 
and thus the company redirected itself to the production of masks for foreign buyers. The masks are 
produced with materials from North Macedonia. The company has invested in additional machines and 
appliances in order to meet the demand for masks. All employees are now engaged in the production of 
masks. The company predicts that the production of masks will continue until the end of the year, and 
thus this company will remain active in this crisis period. Somewhere in September, standard production 
orders are expected, but that will depend on the development of the pandemic situation.   
 
 
4.2 Conclusions from the interviews with the companies 
 
-    The initial reactions of the companies after the announcement of the pandemic and the 
announcements for reduction and cancellation of the orders by the customers were to reduce the 
number of employees. 
-    The advent of multi-use protective masks from domestic and foreign buyers has mitigated the 
coronavirus crisis's negative effects. 
-    The absence of a certain number of employees, as a result of quarantine and isolation, adversely 
affected productivity. Also, these workers' absences had a demotivating effect on other employees who 
came to work, mainly because they were equal in terms of income. 
-    In the short term, for a period of six to nine months, companies have been able to reduce the 
negative effects of the coronavirus crisis. 
-    Of greater importance to these industrial sectors will be the long-term measures that the 
government should take if the pandemic challenge continues for more than six months. 
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CONCLUSIONS 
 

1. The pandemic has created problems with the supply of raw materials. In the long run, this 
problem will be present because many of the producers of auxiliary materials (mostly in China) 
and the basic materials were closed due to the crisis. Stocks of raw materials have been 
depleted, and it will take time for production to return to normal to meet demand. During this 
period, companies reported a decline in production of about 10-15% as a result of a lack of raw 
materials, which caused a significant decrease in revenues of a substantial part of companies by 
over 30%. Macedonia as a country without essential production is dependent on the import of 
these materials, and therefore the effects of this problem are expected at the end of the year. 
 

2. A large number of absences (from 10-15%) as a result of parental care and children up to 10 
years of age and chronically ill, as well as absences due to self-isolation, will hurt the 
productivity (from 20-35% reduction). At the level of the textile and leather industry, which has 
a total of about 37.000 employees, the absences due to this provision, ranges from 3.700 to 
5.500 employees, which would mean the allocation of funds for about 500.000 euros. Also, 
these employees, who have not been working for more than two months, are the responsibility 
of the company which is obliged to pay their salaries and contributions in full. Due to the linear 
group mode of operation, organizing a second shift for all these employees is impossible. 
Although it was recommended that both parents change their care for their children, this did 
not work in all cases. 
 

3. The cancellation of orders is more evident in the fashion program than in the official and work 
schedule. Most of the brands replaced classical fashion orders with the production of masks and 
protective equipment. But the expectations are that they will gradually decrease, and the fashin 
orders will not reach normal levels in the next 12 months. 
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RECOMMENDATIONS 
 
This study looks at two scenarios for the development of coronavirus conditions in the next period. 
 
The first scenario is that the pandemic will last until the end of June, and then, gradually, within 3 to 6 
months, the situation will return to normal. As a result of the redirection of the production, and the start 
of the production of protective masks and other similar equipment, companies in the textile sector, in 
the short term, have managed to mitigate the negative economic effects of the coronavirus. In this 
scenario, certain negative consequences of the coronavirus in companies of these sectors could be felt 
in a period of three to six months, i.e., from July until the end of the year, in the form of reduced orders 
for the fashion program and working clothes. The following measures are proposed for this scenario: 
 

- To inform the Government and the institutions that the crisis in the sector, which is now in a 
seemingly stable state, may escalate in the second part of the year, for which it is necessary to 
have a backup plan, in the form of continuation of already introduced economic measures by 
the end of the year. 

- To introduce a measure that will provide financial assistance to companies, whose employees 
are absent from work and are exempted from performing work duties, following the measures 
and recommendations of the government (exemption from performing work duties of a parent 
with children up to 10 years, exemption from the employment of persons with chronic diseases, 
the release of persons who are in self-isolation). For the entire period, they have spent at home 
and receive salaries, the government to pay their pension and health insurance contributions (or 
to be given financial assistance in the amount of contributions for each employee who has been 
paid a salary). 
The condition for receiving this assistance is: The employer has not used financial support for 
payment of salaries to its employees and subsidizing compulsory social security contributions 
during the state of emergency. 

- To insist on the implementation of alternate change of parents who are absent from work due 
to childcare, in conditions when educational institutions and kindergartens do not work (where 
possible if there is no exclusivity for other reasons). 

 
 
 
The second scenario is that the pandemic will last until the end of the year. During this period, by the 
end of the year, the companies will be mainly engaged in the production of masks and protective 
equipment. From the beginning of next year, it is assumed that the production of masks and protective 
equipment will stagnate or decrease. The production of fashion clothing will be in reduced quantities 
with very small series due to the amount of products in stock that will not be sold during the summer of 
2020. According to company estimates, it will take from six to twelve months to normalize orders and 
production. It would mean that 2021 would be a period of reduced economic activity, which will have a 
significant negative economic effect in terms of reduced profitability and liquidity of companies, and the 
need for more significant layoffs. In such a case, the government's measures at the moment and other 
relevant measures would be essential for these industrial sectors. The following steps are proposed for 
this scenario: 
 

58 
 



 

 
 

- To make a re-analysis of the sector based on the data as of June (in October or November) to 
determine the situation with the companies, regarding the concluded contracts and 
announcements for production orders. Here, in fact, the need will arise to create additional and 
more effective measures to support the textile and leather sector. 
 

- The government budget for next year should provide support for companies in these and other 
sectors in the form of multi-level economic measures, as were the current, but also additional 
new measures in accordance with the conditions. 
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